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Abstract

This research investigates the morale of personnel in the Department of Highways. The
Objectives of the study are; 1) to study the morale of the personnel of the Department of
Highways. 2) To study the factors affecting the morale of the personnel of the Department of
Highways. The population in this study was 350 personnel in the Department of Highways’
head quarter, Bangkok by using stratified sampling method. The questionnaire was used as an
instrument in this research. The statistics used for data analysis were frequency, percentage,
mean and standard deviation. Analyzes for hypothesis testing, using t-test, and one-way

ANOVA.
Findings are as follows.

1. The morale of the personnel in the Department of Highways was at high level.
They are the disciplinary action, loyalty to the organization, enthusiasm, the willingness to work
to achieve the organizational goals and the job satisfaction sorted by high to low average.

2. The morale of the personnel in the Department of Highways classified by personal
factors found that the persons who have differences in age, educational level, marital status,
income, work experience and positions have different morale at significance level of 0.05. The
person with different gender, the morale are not different at significance level of 0.05.

3. The morale of personnel in the Department of Highways classified by workplace
factors found that the persons who have differences in work achievement, policy and
administration, career advancement, work condition, compensation and welfare, relationships

with colleagues have different morale at significance level of 0.05.
Key word : Morale, workplace factors
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