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ABSTRACT

This research was established for the purpose of (1) to study motivation influencing employee
happiness; and (2) to study the ways to create employee happiness. The group of sample used in the study
was the population in labor force. The research instruments were personal factors’ questionnaire, work
motivation’s questionnaire and the happiness in the workplace’s questionnaire. Statistics used in data analysis
include Frequencies, Percentage, Mean, Standard deviation, T-Test, and One-way analysis of variance. The
results of this research are as follows: 1. Motivations to work are motivation factors and Maintenance or Hygiene
factors which are different will effect to happiness in happy body, happy heart, happy relax, happy brain, happy
soul, happy money, happy family, happy society, happy work-life of employees were significantly different at a
0.05 statistical level. 2. The Way to create happiness in works by takes Herzberg's Two-Factor theory to apply
include (1) Motivation factors or motivators that motivate the work and (2) health factors or factors that reduce
job satisfaction. The results of this research reveal the motivation of the relationship with the supervisor
colleagues and subordinate which is essential and impact to happiness in the work of the employees. So the
results of this research are beneficial to the organization as factors affecting work happiness and can be used
as a guideline to promote work happiness to enable the organization to gain competitive advantage over its

competitors and have a good sustainable performance in the future.

Keywords: Motivation, Happiness, Competitive Advantage, Sustainable
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