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Human Resource Development Case Study TOT Public Company Limited
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Abstract

This research aims to 1) study the principles of Personnel Management case study of TOT
Public Company Limited (), 2) the performance of the employees within the organization. What

happens after joining the Human Resources Development of TOT Public Company Limited

How to conduct research using the quantitative research. Questionnaires were used to
collect data. Which come from a random sample of employees from TOT Public Company Limited
(Thailand) 400 The data were analyzed with computer software, including the percentage, average,

standard deviation. And one-way analysis of variance (ANOVA).

The results showed that: 1) TOT Public Company Limited with the administration to focus
on the recruitment and selection process. The organization provides a way to test the skills,
knowledge and abilities of the candidates for the preliminary and needs proper position. In order to
have planned development threat to the next. The training and development. Evaluation of the
operation. The incentive to work. The overall level of the different 2.) TOT Public Company Limited
(the Company) with the performance of personnel occurred after joining the human resource
development in the understanding of the operation. Quality of work The delivery The overall level
has a different opinion. After the staff has been trained and has the necessary skills, knowledge,
training participants applied to be appropriate for the job. The organization also encourages people

with creative ideas and solutions focus on providing real action. To understand the process better.

So study Human resource development case studies, TOT Public Company Limited to
know the personnel management and operational efficiency of the organization's personnel. And
can be used as the basis for development planning, resource persons of TOT Public Company

Limited, a performance even better.

Keywords : human resource development. Principles of Personnel Management Performances
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