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ABSTRACT
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Service and Security Co., Ltd

Student’s name Miss Namwhan Potikote

Degree Sought Master of Business Administration
Academic Year 2017

Advisory Committee Dr. Supasit Jarupathiran

This study aims to study the current role and the direction of human resource management. We also
seek to develop the role of human resources manager of Thailand 4.0 Human, a case study of KTB General
Service and Security Co., Ltd (KTBGS). This research is a qualitative research which uses data collection
tools with in-depth interviews with experts. The data collected by the researcher will be analyzed by describe
descriptive or meaningful relationships of data from interviews.

The summarized the roles of human resources management in Thailand 4.0 of KTBGS (Head office)
according to the consistent opinions of the expert group as follow

1. The current role of human resource management. Found that the management of general aspects
of human resources management is more important and clear than in the past. The management system is
standardized, can be verified. Make more involvement between managers and practitioners. The technology
is used. And the innovation that is present in the management human resource management has the desired
effect.

2. Direction of Human Resource Management in Thailand 4.0 is focus on the use of capacity
building in economic value. Human resource management is adaptive. Modify the concept and to change the
way it works. Or strategy to work in the same direction with the ultimate goal of the organization.

3. Guidelines for developing the role of human resources management in Thailand 4.0. The
summary of expert interviews can be summarized as follows we are should be improving the structure
enough with the demand. Develop a human resource framework that is consistent with the corporate
strategy. It is important to encourage employees to develop systematically and continuously. Strengthen the
working atmosphere and promote teamwork.

Based on the study of human resource management roles in the Thailand 4.0 the information can be
used to set the strategy for human resource management in all activities. It is a stimulus for human resource

managers to be alert to changing situations and change. According to a consistent opinion of the expert

group.
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