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ABSTRACT

This research has 3 objectives are 1) Study factors that affecting the success of Lean system in
eyewear maufacturing in Amata City Chonburi Industrial Estate 2) Study the success in using
Lean system in eyewear manufacturing 3) Study the relation of factors that affecting the
success of Lean system in eyewear manufacturing. Sample group was 400 employees of
eyeware manufacturing in Amata City Chonburi Industrial Estate. Descriptive statistics used to
analyze data include mean, standard deviation. Inferential statistics used was Multiple Linear

Regression.
The resulted of this study were: 1) Factors affecting the success of Lean system is moderate.

2) Success in implementing Lean system in eyewear manufacturing is at a medium level. 3)
Factors that affect success in implementing Lean system in eyewear manufacturing are
Operational and production process factors, Performance focus factor and factor of change
acceptance. These three factors can contribute to the success of Lean system implementation

in eyewear manufacturing by 71.10% with statistical significant at the level of 0.01
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